
Work Plan 
Updates

April 2023
Guided Pathways



CCCCO GP Work Plan – Issued March 15, 2023, and Due June 1, 2023

Comprehensive and Integrated Planning: 
Using Existing Key College Plans, Student Success Metrics
& Integrating Mandates and Initiatives 

CCCCO Instructions for the GP Work Plan Development

CCC Governance Review 

Submission

1

2

3

4

5

Guided Pathways Work Plan Update 
College Council  ~ April 13, 2023  

Academic and Classified Senates  ~ April 17, 2023

Associated Student Union ~ April 19, 2023



Comprehensive and Integrated Plan Review 
Existing Key College Plans

Guided Pathways Work Plan

And more…



Key College Plans 
Guided Pathways Work Plan 

2020-2025
Strategic Educational

Master Plan 
Mission, Vision, Values and 

Goals

2021-2022
Guided Pathways 
Scale of Adoption 

Assessment (SOAA)

2022-2025
Student Equity Plan (SEA)

Student Equity & Achievement Plan 
(SEAP) CCCCO NOVA

✵CCC SEA offers a comprehensive 
description of the College’s 

commitment to student equity; SEAP is 
the CCCCO NOVA submission 

(prescriptive template)

Guided Pathways: 
2022-2026 Work Plan

CCC Students 
(global and target student 

populations DI)



Comprehensive and Integrated Planning 



Five Student Success Metrics
• Among applicants who indicated an intent to enroll in the selected college in 

the selected year in the selected year as a non-special admit student for the 
first time, the proportion of cohort students who enrolled in the same 
community college in the selected year.

Successful Enrollment

• Among students in selected student journey (cohort), the proportion who 
completed both transfer-level math and English in their first academic year of 
credit enrollment within the district.

Completed Transfer-Level 
Math and English 

• Among enrollments by cohort students, the course success rate  the 
proportion who enrolled in fall and spring terms in the selected year, 
excluding students who completed an award or transferred to a 
postsecondary institution.

Persistence: First Primary 
Term to Secondary Term

• Among students in selected student journey (cohort) who earned 12 or more 
units at any time and at any college up to and including the selected year and 
who exited the community college system, the number of students who 
enrolled in a four-year institution in the selected year, the number of cohort 
student who enrolled in any four-year postsecondary institution in the 
subsequent year or 4 years after for 3-year cohort, 5 years after for 4-year 
cohort and 7 years after for 6-year cohort.

Transfer

• Either among students in the cohort, the unduplicated count of students who 
earned one or more of the following CCCCO’s approved certificates, associate 
degree, and/or CCC Baccalaureate degree, and had one enrollment in the 
selected year in the district that they earned the award within 3, 4, or 6 
years. 

Completion
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Additional Requirement: The Integration of Mandates and Initiatives
Guided Pathways Work Plan

Student Equity and Achievement (SEA/SEAP) 

Associate Degree for Transfer (ADT) Integration

Zero Textbook Cost to Degree (ZTC) Integration

California Adult Education Program (CAEP) Integration

Strong Workforce Program (SWP) Integration



CCCCO Instructions – GP Work 
Plan

Align GP with existing key 
plans, mandates, and 
initiatives

01 02

-Metric-centered planning 
aligned to SEA/SEAP and 
integrating GP across 
campus programs 
-Student Reporting: Global 
(optional) with SEA/SEAP 
Required (target pops)

04

-Goals
- Barriers
- Remove Barriers 
- Add Actions
- Equity Considerations
- Sustainability

Outline

03

Workplan Questions (new)Integrated Planning

De
ad

lin
e 

is 
Ju

ne
 

1,
 2

02
3

05 06

Timeline (released late) Governance Review, 
Engagement, Submission- GP Workplan issued in

March 15, 2023
- Deadline is June 1, 2023

Selections (new)

<50%
50%-70%
75% to Complete

- Constituency (fast-track) 
review due to deadline
- Encourage Engagement
-- GP Workplan Writing 
Leads



Student Success Metric & Plan Integration GP Work Plan - Writing Team Leads

Successful Enrollment Rod Santos

Persistence: First Primary Term to Secondary Term George Mills

Completed Transfer-Level Math and English Elvia Ornelas-Garcia and Rene Sporer

Transfer Evan Decker and George Mills

Completion Jason Berner and Kenyetta Tribble

Student Equity and Achievement Program Mayra Padilla

Associate Degree for Transfer Jason Berner and Rod Santos

Zero-Textbook Cost to Degree (ZTC) Program Maritez Apigo

California Adult Education (CAEP) Program Mariah Bruce

Strong Workforce Program (SWP) Evan Decker and Ashley Phillips



All College Day | Spring 2023

Guided Pathways - Iconography



All College Day | Spring 2023

Guided Pathways - Iconography



1) Assess the status of program maps    (In Progress)   

2) Build a multi-term course schedule to align with 
program maps (In Progress)

3) Coordinate HS to CCC course alignment to improve 
and support student success in transfer-level math 

and English     (HS Counselors Conference)            

4) Create A&C pathway Success Teams (In Progress) 

5) Align marketing and messaging (Yay Comet Day 
2023)

6) Professional Development for faculty and classified 
professionals related to the integration of GP, SEAP, 

DO DEI and SCFF. (Ongoing)

Other GP Updates



Clarifying the Path & 
Program Mapping



• Questions 
• Comments 
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